Minutes of the Executive Committee Meeting 


NATIONAL CONFERENCE OF SOCIAL WORK 
Wednesday, January 16, 1946. Hotel Brighton 


Atientic City, New Jersey 


The following members were present: The President, Kenneth L. M, 
Pray, Treasurer, Arch Mendel, Miss Mildred Arnold, Miss Maude T. 
Barrett, Mr. Stanley P. Davies, Mrs. Mary B. Holsinger, and Miss 
Elizabeth Magee, in addition to the Secretary end the Assistant 
Secretary, 


The Treasurer's report showing the financial affairs of the 
Conference for the fiscal year of Janvary 1 to December 31, 1945, 
wee-presented by Mr. Mandel. With this were submitted the budgets 
for 1946. 


"We submit herewith the financial statements for the fiscal year 
January 1 - December 31, 1945. 


Statement No. 1, shows total balance and cash receipts of $55,048.44. 
The cash balance at the beginning of the year was $9,255.22, but against 
this balance wae a liability of $5,654.70 for the 1944 Proceedings. 


The total expenditures for the year and estimated liabilities 
remaining were $51,600.21. Of this amount $791.06 is the estimated balance 
that will be due for the 1945 Proceedings when the bill is submitted, 
$5,000.00 on account having already been paid. The bill for the 1944 
Proceedings is also included in this total. During the year $5,000.00 
was transferred to a Reserve Fund. This leaves a cash balance avail- 
able for 1946 of $1,448.23. All bills are paid to date. 


Statement No. 2, gives the details of the cash transactions for 
the year. 


Statement No. 5, shows the budget for 1945 as adopted, our 
actual experience for this year as related to the Budget, and the 
estimates for 1946. We exceeded our estimated income by $7,961.00, 
due ina large part to the special support contributed by our agency 
members and the voluntary contributions of surpluses from a number of 
the local one day meetings where a nominal attendance fee was charged. 
Our expenditures exceeded our estimates by $5,624.00 largely due to 
the fact that the estimates for 1945 were based on the assumption 
of no annual meeting in 1945 and no expectation of one in 1946. With 
the end of the wer last summer our regular work in preparing for the 
1946 meeting immediately started. 


The estimates for 1946 are based on a full schedule of work in- 
cluding the reorganization of our area committees with special em- 
phasis on membership promotion. The estimate for income from member- 
ship is based on two factors. Renewal of membership is estimated on 
approximately the same ratio as last year, although it ought to be 
better. New membership is estimated in relation to the probable 
attendance (7,000) at the annual meting and the results of our 
membership promotion as planned. We estimate a total of 2,500 new 
tembers. The total estimated income is $51,800.00, which with the 
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balance from last year of $1,448.00, gives a total of $55,248.00 for the 
operating account. 


The estimated expenditures provide a salary of $3,000.00 for the 
new staff member and a small increase for a member of the staff to 
bring her salary more in line with her increased responsibilities as 
compared with other members of the clerical force. Provision is made 
for the increased travel costs incident to the enlarged Program Committee, 
and the necessary field work of the new staff member. With the 
resumption of a full sized Proceedings and the Conference Bulletin, 
including an extra supplement for the preliminary program, our printing 
costs will be higher. 


The ediphone and addressograph equipment in the office, with the 
exception of one transcriber, was second hand when we bought it nearly 
twenty years ago, It all needs replacement, and some additional 
equipment is needed. The total sost of this equipment when available 
and at present prices would be about $1,800.00. Provision is made in 
this year‘s budget for $300.00 for a new ediphone. As soon as our 
finances will permit, the rest of the equipment should be purchased. 


The contribution to the Retirement Fund is $1,327.20. The total 
estimated expenditures are $49,967.20. 


The estimates for the annual meeting budget are based on an estimated 
registration of 7,000. Provision ts made for a better Press Service 
than has been possible or needed during the war years. The estimates for 
the cost of the booths and printing are based on preliminary estimates 
made by the concerns that will furnish these materials, but with the 
understanding that the actwal costs would be based on labor costs at 
the time the work was done. 


The last two statements show the status of membership on December 51, 
1945, and the estimates for membership for 1946. 


1946 is the year for the Conferenée to resume full operations and 


go ahead to greater usefulness to social work. With the continued 
support of the members this can be done. 


Respectfully submitted, 
Arch Mandel 


Treasurer" 
After discussion and upon motion duly made and seconded it was 
to approve and file the Treasurer's report for 1945. 
The budgets for 1946 were then considered and carefully discussed. 


Upon motion duly made and seconded it was 


that one thousand dollers ($1,000.00) be added to the salary item to be 
used at the discretion of the General Secretary to increase salaries 
of the staff members in line with the increased cost of living. 


After further discussion and upon motion duly made and seconded 
it was 


tp approve the budgets for 1946 as revised by the action referred to 
above. See statements attached. 


A report of the Special Nominating Committee, Miss Maude Barrett, 
Chairman, was called for and presented as follows: 


EDITORIAL COMMITTEE 


Florence Syts, Professor of Social Case Work, Tulane University School 
of Social Work, New Orleans, Louisiana. 


PROGRAM COMMITTEE 
Julius Goldman, Director, Community Fund, New Orleans, Louisiana. 


Phyllis Osborn, Regional Representative, Bureau of Public Assistance, 
State Social Security Board, Kansas City, Missouri. 


TIME AND PLACE COMMITTEE 


Raymond E. Baarts, Executive Secretary, Community Fund and Council of 
Social Agencies, Kansas City, Missouri. 


Elwood Camp, Director, Veterans Service Bureau, Lincoln, Nebraska. 


Angela Cox, Executive Secretary, Family Welfare Society, Atlanta, 
Georgie. 


Anthony DeMarinis, Administratiw Assistant, St. Louis Children's Aid 
Society, St. Louis Provident Association, St. Louis, Missouri. 


Elizabeth Long, Supervisor, Assistance Unit, Bureau of Public 
Assistance, Social Security Board, Washington, D.C. 


Mary A. Mason, Assistant Professor of Social Work, Boston College 
School of Social Work, Boston, Massachusetts. 


Harry J. Sapper, Executive Director, Oakland Jewish Federation, 
Oakland, California. 


Upon metion duly made and seconded it was 


to approve the report of the Committee and to declare the nominees 
elected. 


In accordance with past custom and upon motion duly made and 
seconded it was 


to authorize the President to appoint the following Committees having 
to do with the annual meeting at Buffalo. 


Appreisal Committee consisting of at least nine members. 


Committee on Admission to Business Session of at least three 
members. 


Committee on Tellers of at least three members. 


The applications of the National Association of the Florence 
Crittenton Mission, for the status of an Associate Group, in the 
National Conference of Social Work and the National Social Work 
Action Committee for the status of a Special Group, were presented. 
After some discussion and upon motion duly made and seconded it was 


to approve these applications. The applications of several other 
organizations either for Special Group status or for a booth at 
Conference headquarters were referred to a Special Committee as 
authorized below for action after some further investigation. 


This led to some discussion as to the present criteria on which 
organizations are admitted to the status of Associate or Special 
Group. It was proposed that the time may have come for further re- 
consideration of these criteria. A copy of the statement regarding 
Associate and Special Groups is attached to these minutes for the 
consideration of the Executive Committee and the question will be 
brought up for further discussion at some subsequent meeting. 


Upon motion duly made and seconded it was 


to authorize the President to appoint two members of the Executive 
Committee who with him will constitute a Committee to pass on any 
other applications for status as an Associate Group, Special Group, 
or the privilege of having a booth at Conference headquarters which 
may come in between now and the time of the annual meeting. 


The President of the Conference who is also Chairman of the 
Program Committee, reported informally on program plans for the 
Buffalo meeting. 


Upon motion duly made and seconded it was 


to adjourn. 


STATEMENT No. 1 
NATIONAL CONFERENCE OF SOCIAL WORK 
RECAPITULATION 
Total Assets and Liabilities, December 31, 1945 


Operating Balance, January 1, 1945 $ 9,233.22 
Cash Receipts, January 1 - December 31, 1945 43,815.22 


Total Receipts 53 ,048 .44 


Expenditures, January 1 - December 31, 1945 40,154.45 
1944 Proceedings Bill 5,654.70 
Estimated balance 1945 Proceedings Bill 791.06 
Transfer to Reserve Fund 5 ,000 .00 


Total 51,600.21 


Cash Balance 1,448.23 
Reserve Fund § ,000 .00 


Total Cash Assets 6,448.23 


’ STATEMENT Now 2 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January - December 1945 


Operating Balance, January 1 $ 9,233.22 
Receipts Budget: 


Memberships $ 54,848.79 
Bulletin 11,00 
Proceedings 2,650.71 
Contributions 4,224.21 
Refunds 2,080.51 
Total Receipts 43,815.22 


Total Receipts and Balance $ 53,048.44 
Expenditures Budget: 


Salaries 19,091.84 
Travel 5,535.70 
Printing 10,403.05 
Portage 1,5&5.74 
Supplies 588.02 
Telephone and Telegraph 726.97 
Rent 1,200.00 
Equipment and Repair 190.25 
Retirement 504.40 
Miscellaneous 558 .48 
Total Expenditures, Operating Account 40,154.45 
1944 Proceedings Bill 5,654.70 
Transferred to Reserve Account 5,000.00 
Total Expenditures 7 2 809 15 


Ba lance § - 2,239.29 


Funotional Distribytion of Expenditures 


General Administration $ 15,604.43 
Membership Promotion oo o- 
Proceedings 5,258.94 
Program Comnittes 2,522.17 
Bulletin 2,634.21 
Office Operation 13,271.82 
Retirement 304.40 
Other 558.48 


Total $ 40,154.45 


STATEMENT No. 3 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Operating Account 


Janvdry 1 - December 31, 1945 and Operating Budget, 1946 as revised by 
the Executive Committee 
(Only 1945 Incoms, expenditures and bills payable are included) 


Tapeme: 


Maniberships 
Attendance Feos 
Miscellaneous 


Total 


' Expenditures: 


Salaries 
Travel 
Printing 
Postage 
Supplies 


Telephone and Telegraph 


Rent 


Budget 
1945 


$ 33,354,00 


2,800,00 
$ 35,854,00 


$ 19,160.00 
2,900.00 
9,500.00 
1,850.00 

600 .00 
S00 .00 
1,200.00 


Actual 
1945 


$ 34,848.79 


wt go 


6,968.45 


$ 45,815.22 


$ 19,091.64 
5,535.70 
11, 194.114 
1,555.74 
588 .02 
726.97 
1,200.00 


Bud get 
1946 


$ 45,500.00 
3,500.00 


$4000.00 


$ 51,800.00 


$ 25,440.00 
6,550.00 
12,100.00 
1,900.00 
600.00 
750.00 
1,200.00 
600.00 


Equipment and Repair 100 .0O0 190.25 
Retirement 991.00 304.40 1,586.00 
Wiscellaneous 500.00 §58 .48 500 .00 


Total $ 37,321.00 $ 40,945.51 $ 51,026.00 


Functional Distribution of Expenditures 


General Administration $ 14,500.00 $ 15,604.43 $ 16,000.00 
Membership Promotion -- -- -- -- 4,350 .00- 
Program Committee 1,000.00 2,522.17 2,500.00 


Proceedings 
Bulletin 


Office Operation 


Retirement 
Other 


Total 


6,050.00 
3,100.00 
11, 180,00 
991.00 
500.00 


$ 37,321.00 


6,050.00* 
2,634.21 
13,271.82 
$04.40 
558.48 


$ 40,945.51+ 


* Includes $791.06 estimated balance of 1945 Proceedings 


7,400.00 

3,100.00 

15, 790.00. 
1,386 .00 

500 .00 


$ 51,026.00 


_ STATEMENT No. 4 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget for 1946 
Annual Meeting Account 


Income : 


Attendance 
Booths 
Printing 


Total 


Expenditures: 


Salaries 


Travel 3, 
Printing 3, 


Postage 


Supplies and Equipment | 


Telephone and Telegraph 


Miscellaneous i. 


875.00 
000.00 
000.00 
100.00 
900.00 
300 .00 
200 .00 


< 


Total $ 10, 


Functional Distribution of Expenditures 


Genernl Administration $ 3, 
Publicity and Press Service a 
Booths | 
Program and Daily Bulletin $. 

. 1,200.00 


Other 


ee 


575,00 


100 .00 
075.00 
500 .00 
500.00 


Total $ 10, 


375.00 


Active 

lst Quarter 
2nd Quarter 
Srd Quarter 
4th Quarter 


Total 


De linquent 
2nd Quarter 
Srd Quarter 
4th Quarter 
Total 


GRAND TOTAL 


lst Quarter 
2nd Quarter 
S$rd Quarter 
4th Quarter 


Total 


NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership Report 
December 1945 


$10 $25 
228 144 


303 


New Members 
2 
ll 


10 


ie 


26 


NATIONAL CONFERENCE OF SOCIAL WORK 


Membership Statément 1945 


$10 $25 


Memberships 
Recember 31, 1944 
Renewable in 1945 
1944 Memberships 
renewed in 1945 


New Members 1945 


Total Members 
December 351, 1945 


Net gain or loss ~404 


31945 Renewal Rate 19% 


Estimated 1946 


Renewals 675 
New 


Total 


April 4, 1944 


National Conference of Social Work 


Regulations relative to Associate Groups, Special Groups, and 
Exhibitors established by the Executive Committee of the National 
Conference of Social Work 


As Adopted September, 1940 


Ths purpose of the National Conference of Social Work is stated 
in the preamble of the Constitution as follows: 


"The National Conference of Social ‘Jork exists to facilitate 
discussion of the problems and methods of practical human improvement, to 
increase the efficiency of agencies and institutions devoted to this cause 
and to disseminate information. It does not formulate platforms." 


The annual meeting is one of the chief ways in which the Con- 
ference performs its function. 


The Constitution and By-Laws of the National Conference of 
Social Work provide in Section 6 (Associate Groups) of the By-Laws as 
follows: 


"Independent associations may arrange with the National Con- 
ference Executive Committee for meetings to be held immediately before or 
during the annual meeting of the National Conference. The Executive Com- 
mittee shall make such rules and regulations as it may deem necessary from 
time to time for such meetings." 


In accordance with this provision of the By-Laws, the Executive 
Committee has established rules and regulations as showm below regarding 
the participation of Associate and Special and other groups meeting with 
the Conference. | 


In each case when acting upon an invitation or application, the 
Executive Committee shall have before it sufficient evidence to indicate 
that there is a real need or desire for the Group under discussion to be 
granted the status of Associate or Special Group and that the group itself 
is able and willing to make a real contribution to the enrichment of the 
Conference as a whole, and is not antagonistic nor opposed to the purposes 
and program of the Conference. - 


Ae An Associate Group is an incorporated or permanently organ- 
ized agency in a special field or in the general field of social work which 
is not local, state, or purely regional in its scope and which conducts a 
year-round program, wishes to meet with the Conference for purposes of 
conference and discussion and accepts the requirements below. 


Be. A Special Group is one that is temporary in nature or uses 
the Conference only as a convenient time and place for meeting for purposes 
of conference and discussion and accepts the requirements below. Groups in 
allied fields that are not closely related to social work but which find 
a real adventage in meeting with the Conference are also classified as 
Special Groups. Organizations eligible as Associate Groups may remain as 
Special Groups for only three years, 
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The requirements for admission to Associate and Special Group 
status are: 


le Maintenance of an institutional membership in the National 
Conference of Social Work ($25.00 per annum), Exception can be made to 
this for cause by the Executive Committece (Now applies to all Associate 
and Special Groups.) 


2e Definite participation in the program building of the Con- 
ference as a whole. 


5e Cooperation with the regular Conference machinery for the 
arrangements for meetings, publicity and other services in the host city by 
the appointment of one person responsible for these arrangements which are 
to be made through the National Conference office, 


4, Cooperation in strengthening the Conference itself through 
extending Conference membership in its own group and through limiting ad- 
mission to program meetings to Conference registrants during the week of 
the annual meeting, (breakfasts, luncheons and dinners excepted), 


5. Agreement to make no use of the name of the National Con- 
ference of Social Work which implies that the Conference has participated 
in or endorsed actions or positions taken by the group. 


6. Agreement to accept and abide by the rules and regulations 


established by the Executive Committee and transmitted to the Associate 
and Special Groups. 


Exhibitors, 


The status of exhibitor (organization having a booth at Con- 
ferenec Headquarters) is extended to organizations having the status of 
Associate or Special Group, to agencies invited to participate in Consulta- 
tion Service, and to non-commercial publishers of established reputation 
in the field of social work. 


Admission to Status. 


1. Admission to the status of Associate and Special Group and 
Exhibitor is: 


Ae By invitation of the Executive Committee of the Confer- 
ence based on a recommendation of the Program Committee 
of the Conference, or, 


Be Upon application of the group itself to the Executive 
Committee . 


2 Upon Annual Application, 


The status of all Associate Groups, Special Groups and Exhibitors 
is for one year. Formal action by the Exccutive Committee is taken annually 
approving or disapproving applications for such status, as submitted to it 
by groups desiring to continue or to establish an official connection with 
the National Conference of Social Work. 


It is recommended that Associate Groups, Special Groups and 
individuals interested in disoussion of special topics be urged to make 
maximum use of the meetings and programs of the Sections through active 
participation in the two Program Conferences held usually in September 
and in January cach year, and by presenting their recommendations prior 
to November 1 to the chairmen of the appropriate Sections. 


April 4, 1944 


EXECUTIVE COMMITTEE RULES 
As Adopted September, 1940 


1. Any group wishing to have its program included in the official 
Conference program of an annual meeting as an Associate or Special 
Grouo must apply to the office of the National Conference for that 
status not later than eight weeks prior to the annual meeting to 
insure time for Executive Committee action. 


2 The Daily Bulletin issued during the annual meeting is for the 
purpose of official Conference notices, program changes and additions, 
and may be used by the Associate and Special Groups for that purpose. 


3. The Conference administration will provide for the distribution 
of literature and information through bulletin boards, a free litera- 
ture table, but distribution of such material can be made only at a 
meeting place when the Chairman of the meeting has given approval in 
advance of the particular meeting. 


Mimutes of the Executive Committee Meeting 
National Conference of Social Work 


Sunday, May 19, 1946, 1:30 P.M., Hotel Statler, 
Parlor A, Buffalo, New York 


The following members were present: Mr. Kenneth L.M. Pray, 
President, Mr, Arch Mandel, Treasurer, Miss Maude Barrett, Miss 
Lucy Carner, Mr. Harry Cassidy, Miss Elizabeth Cosgrove, Miss Ruth 
Gartland, Miss Helen W. Hanchette, Mr. Robert P. Lane, Miss Frances 
Taussig and the General Secretary, Howard R. Knight. 


The report of the Treasurer was submitted as follows: 


"A Treasurer's statement at the end of the first third of our 
fiscal year and prior to the annual meeting can only show our financial 
condition as of April 30 and our hopes for the balance of the year as 
based on our original estimates. 


As of April 30, 1946 all bills were paid to date and there was 
a cash balance in the bank of $5,463.13. Our cash income including the 
operating balance was $25,206.26. Total expenditures have been 
$19,743.13. It is impossible to make any report on the annual meeting 
account because as this is written it is still before us. The 
attached statements give the details of the financial transactions for 
the first four months. 

Statement No. 1, the Recapitulation and Forecast, gives an 
estimate of the future prospects based on our original budget estimates. 
It should be remembered, however, that the ennual meeting is a very 
uncertain quantity as to attendance and hence income for various 
reasons which we all recognize. 


The loyal support of Conference members during this uncertain 
and difficult year has been and will be greatly appreciated. 


Respectfully submitted, 
Arch Mandel, Treasurer” 
(The detailed financial statements are attached.) 
After discussion and upon motion duly made and seconded it was 


to approve the report of the Treasurer. 


The Secretary presented the list of Associate and Special 
Groups that have applied for renewal of that status for the Conference 
year 1946-47. The list is as follows: 


American Association of Group Workers 

American Association of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Foundation for the Blind 

American Home Economics Association, Social Welfare and Public 
Health Department 

American Legion National Child Welfare Division 

American Public Welfare Association 

American Social Hygiene Association 

Association of the Junior Leagues of America 

Big Brother National Committee 

Child Welfare League of America 

Church Conference of Social Work 

Committee on Social Service Index of Commimity Chests and Councils 

Committee on Unmarried Parenthood 

Common Council for American Unity 

Commnity Chests and Counciis 

Council of Seamen's Agencies 

Family Welfare Association of America 

Home Missions Council of North America 

indian Affairs Forum ; 

National Association of Goodwill Industries 

National Association of Legal Aid Organizations 

National Association of Professional Workers of Y.W.C.A. 

National Association of School Social Workers 

National Association of Training Schools 

National Board, Y.W.C.A.’s 

National Child Labor Committee 

National Committee on Homemaker Service 

National Committee for Mental Hygiene 

National Committee on Service te Veterans 

National CIO Community Services Committee 

National Consumers League 

National Council Church Mission of Help 

National Council of Housing Associations 

National Council Protestant Episcopal Church, Division of Christian 
Social Relations 

National Council on Naturalization and Citizenship 

National Council on Rehabilitation 

National Council, Y.M.C.A. 

National Federation of Settlements 

National Florence Crittenton Mission 

National Probation Association 

National Publicity Council for Health and Welfare Services 

National Society for Crippled Children and Adults 

National Society for the Prevention of Blindneas 

National Travelers Aid Association 

National Tuberculosis Association 

Planned Parenthood Federation of America 

Salvation Army 

Save the Children Federation 

Social Work Action Committee 

Social Work Vocational Bureau 

State Conference Secretaries 
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Upon motion duly made and seconded it was 
Voted to approve the list as presented. 


It was called to the attentiond? the Executive Committee that 
at ite previous meeting, it had been suggested that a Committee be 
appointed to reconsider the criteria for admission to the status of 
Associate or Special Groups by National Organizations wishing that 
relationship with the Conference. 


After some discussion, upon motion being duly made and 
seconded it was 


that the President of the Conference appoint such a Committee to 
report at its early convenience. 


In the discussion of other Conference problems it was pointed 
out that the Constitution and By-laws of the Conference had not been 
revised as a whole since 1917 and that there are many inconsistencies 
in the present Constitution and By-laws due to various amendments 
that have been adopted from time to time. After some discussion and 
upon motion duly made and seconded it was 


that the President appoint a Special Committee to prepare a revision 
of the Constitution and By-laws to be presented, first to the 
Executive Committee and then if approved to the Conference membership 
for a@option. 


After further informal discussion, there being no further 
business, and upon motion duly made and seconded it was 


Voted to adjourn. 
Respectfully submitted, 


bral le fag ZA 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #1 


RECAPITULATION AND FORECAST 


Receipts 


Total balance and receipts - 
Jemmary 1 - April 30, 1946 


Operating Account 
Annual Meeting Accomt 
Total Actual Receipts 


Estimated Budget Receipts - 
May 1 - December 33, 1946 


Operating Account $33,653.53 
Annual Meeting Account 10,940.00 
Total Estimated Receipts $44 593.53 


Total Actual and Estimated Receipts $69,799.79 


Total Expenditures - 
January 1 - April 30, 1946 


Operating Account $17,372.47 
— Meeting Account 1 ayre- 2 
1945 Proceedings Bill 00.63 
Total Expenditures 


Estimated Budget Expenditures 
May 1 - December 31, 1946 


Annual Meeting Account 


Operating Account $33,653.53 
8 60% .97 
Total Estimated Expenditures 


Total Actual expenditures and estimated 
budget expenditures 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #2 


Financial Statement - Operating Account 
Jamuary.- April 1946 


Operating Balance, January 1 
Receipts, Budget: 


Total Receipts Operating Accqunt 
‘Total Receipts Annual Meeting Account 
Total Receipts 


Total Receipts and Balance 


Expenditures, Budget: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

felephone and Telegraph 

Rent 

Equipment and Repair 

Retirement 

Miscellaneous 
Total Expenditures Operating Account 
Total Expenditures Annual Meeting Account 
1945 Proceedings Bill 
Total Expenditures 


BUSFAGSRS 


oo 


Balance 


Functional Distribution of Expenditures: 


General Administration $ 7,092.74 
Membership Promotion 940.00 
Program Committee 833.25 
Proceedings | 26.03 
Bulletin 396.10 
Office Operation 19999 -O7 


Retirement 50 
Other 222.78 


Total $ 17,372.47 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #3 


Budget Statement 
Operating Account 


Contains only net receipts and expenditures properly credited and charged to the 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone & Telegraph 
Rent 

Equipment and Repair 
Retirement 
Miscellaneous 


Total 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


Total 


1946 Budget 


January 1 - April 30, 1946 


$ 7,092.74 
940.00 
833.25 

26.03 
396.10 
7,399.07 
462.50 


222 : 78 


$ 17,372.47 


Budget 


Difference 


$2h 248.18 - 
3,300.00 
1,344.85 


$26 , 893.03 


Balance 
Qe 


$33,653.53 


$ 8,907.26 
3,410.00 
1,666.75 - 
7,373.97 
2,703.90 
8,390.93 

923.50 
277.22 


$33,653.53 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #4 


Financial Statement - Annual Meeting Account 
January - April 1946 


Operating Balance, January 1 


Receipts, Budget: 


Attendance Fees 
Booths 
Printing 


Total Receipts 
Total Receipts and Balance 


Expenditures, Budget: 


Salaries 
Travel 
Printing 
Supplies 
Miscellaneous 


Total Expenditures 1,770.03 


Due Operating Account $ 1,710.03 


Functional Distribution of Expenditures: 


General Administration $ 808.07 
Publicity end Press Service 602.30 
Other 359.66 


Total $ 1,770.03 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #5 


Annual Meeting Account 


Contains only all net items of receipts and expenditures properly charged to the 
1946 Annual Meeting Account 


Jemary 1 - April 30, 1946 


Budget 
Receipts Difference 


Attendance Fees . 7,000.00 
Booths P 2,740.00 
Printing 1,200.00 


Total . $ 10,940.00 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies and Equipment 
Telephone and Telegraph 
Miscellaneous 


238338 


38 
8 


Total $ 10,375.00 


Functional Distribution of Expenditures: 


General Administration $ 3,100.00 
Publicity and Press Service 
Booths 


Program & Daily Bulletin 
Other 


Total 


Active 

Ist Quarter 
and Quarter 
3rd Quarter 
bth Quarter 


Total 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement #6 


Status of Membership Report 
April 1946 


Minutes of the Executive Committee Meeting 
National Conference of Social Work 


Tuesday, May 21, 1946, 4:30 P.M., Hotel Statler, 
Grover Cleveland Room, Buffalo, New York 


The following members were present: The President, Mr. Kenneth 
L.M. Pray, Miss Arlien Johnson, Mr. Arch Mandel, Miss Mildred Arnold, 
Miss Maude Barrett, Miss Elsa Castendyck, Miss Helen Hanchette, 
Mrs. Mary B. Holsinger, Mr. Robert P. Lane, Mr. Leonard W. Mayo, 
Miss Frances Taussig, Miss Wilma Walker, the General Secretery, 
Mr. Howard R. Knight, and the Chairman of the Time and Place Committee, 
Miss Grace Browning of Indianapolis. 


Miss Browning presented the report of the Time and Place 
Committee for the approval or disapproval of the Executive Committee. 
See copy attached. After a thorough discussion of the many difficulties 
involved and upon motion duly made and seconded it was 


to approve the recommendation of the Committee that the 1947 meeting 
be held in San Francisco, California. 


Upon motion duly made and seconded it was 
that the recommendation of the Time and Place Committee to hold the 


1948 75th Anniversary Meeting of the Conference in Atlantic City, 
New Jersey be approved. 


There being no further business and upon motion being duly 
mate and seconded it was 


Voted to adjourn. 
Respectfully submitted, 


Viewed hag ler 


Report of the Time and Place Committee 
National Conference of Social Work 


The Time and Place Conmittee of the National Conference of 
Social Work presents the following report for consideration of the 
Executive Committee and the Conference. 


Recommendations are included not only for the 1947 meeting but 
also for the 1948 convention which will combine the Conference's 75th 
Anniversary and the proposed Fourth International Conference of Social 
Work. The present Time and Place Committee has acted on the 1948 
Convention because the only city in the United States which has 
adequate facilities to meet the tremendous needs of a potential 
attendance of 12,000 or more must be notified at the earliest possible 
moment. 


The annual meeting of the National Conference of Social Work in 
addition to being one of the largest conventions is also one of the 
most complicated in its organization in the United States. The 
Conference requires facilities both in meeting rooms and hotel 


accommodations that are only available in five or six citiea of the 
country. 


Following are the factors that have to be considered in 
selecting a place for it. 


First, the area of the country and the cities within that area 
that presumably have the needed facilities. The plan of rotation 

among areas originally adopted was necessarily abandoned during the 
war. The desirable areas for 1947 and 1948 therefore were determined 
by the Executive Committee. Our responsibility has been to find a city 
as far west as possible for 1947 and to consider the possibilities of 
a suitable eastern location for the 1948 meeting. For future years a 
new order of rotation will be established by the Executive Committee 

in such a way as to make the annual meeting accessible to the largest 
number of the social work constituency over a period of years. 


The second factor ia that of adequate meeting rooms to house 
the meetings of the Conference and its Associate Groups. The specific 
standard against which the facilities of a given city have to be .. 
compared includes one hall seating from 4,000 to 6,000 persons and 
more than fifty others classified by number's and sizes ranging from 
75 to 3,000 seats. All mst be within a reasonable focal point which 
is Conference Headquarters. In every city some meetings and the 
luncheons and dinners have tq be held in the public space at hotels. 
The smaller the Municipal Auditorium available the mre meetings have 
to be placed in hotels. Although formerly space was made available 
without charge in hotels they now charge for the use of this space. 
In any city where we would need to use a large amount of hotel space 
the sum total of rentals would be beyond our meana on the basis of 
present fees. ; 


A third factor is that of adequate hotel facilities. Prior to 
the war a city where hotel accommodations for from four to six thousand 
persons could be allotted for a convention would have a sufficient 
mumber of rooms to handle the Conference. Now, however, this capacity 
is inadequate because of larger Conference attendance and the fact that 
hotels will not allot as large a percentage of rooms for convention 
purposes. This is because of pressures from the traveling public and 
because of people living in hotels who cannot find homs. Our 
experience here in Buffalo is a vivid example of this problem and its 
importance. 


In this connection we mst recognize that insofar as hotels are 
concerned it is today a seller's market - not a buyer's market. In 
many cases they discourage conventions and in any event they choose 
only those they want to take. This is likely to continve for séveral 
years. Obviously we cannot hold an annual meeting without the hearty 
cooperation of the hotels. 


The General Secretary of the Conference has recently visited the 
cities in the far west that might be considered for the 1947 meeting 
and from which an invitation might be secured. He visited Denver, 
Portland, Los Angeles and San Francisco. For various reasons involving 
some one or more of the factors outlined above Denver, Los Angeles and 
Portland are not available and cannot be considered. 


Denver does not at present have enough meeting rooms that can be 
used and its hotels do not have enough rooms that can be guaranteed for 
convention use. Denver expects several new hotels as soon as they can 
be built. They would like to be considered again perhaps five years 
from now. 


Los Angeles does not have a sufficient number of meeting rooms 
located near any central point. The hotels are overcrowded and there 
is no immediate prospect of relief due largely to the housing shortege. 
After consultation on these points and others involved, they do not 
wish to extend an invitation for 1947. 


Portland, Oregon has the same situation as Los Angeles and 
Denver. In fact they do not have the facilities to meet our minimm 
standards even in normal times. 


This brings us to San Francisco. This city does have a good 
Municipal Auditorium and within a few blocks enough additional meeting 
halls to take care of our needs. The hotels have guaranteed sufficient 
rooms to take care of the estimated attendance that will need such 
accommodations. In fact the Convention Bureau has assured us of 2,500 
to 3,000 rooms which is far in excess of what we have had here this 
year. The number of single rooms will be limited but it is the general 
practice now to ask conventions to use double occupancy rooms. Luncheon 
and dinner meetings may be held without discrimination and all delegates 
are guaranteed accommodations in good hotels. Up to the present time 
all hotels have not given us a no-discrimination agreement but we 
already have under contract 1000 rooms in hotels including four Class A 
hotels which will receive guests without discrimination and negotiations 
are continuing with the others. 


Sen Francisco is already booked solid for all desirable dates in 
1947 except the middle of April, a period on which we now hold an 
option. 


The Committee has considered possible alternatives to San 
Francisco but it is clear from the information in hand that nothing else 
would be available in the west that could accommodate the Conference. 
fhe choice therefore seems to be narrowed to San Francisco or no 1947 


meeting. 


With regerd to the 1948 meeting, Atlantic City seems to be the 
best, if not the only possible site available. 


In 1936 and 1941 at Atlantic City the National Conference of 
Social Work was able to negotiate contracts with sufficient hoteles to 
serve the entire Conference membership. 


In view of the fact that the 1948 meeting will serve the 
International Conference as well as the National Conference of Social Work, 
and since Atlantic City is particularly adapted to meeting the needs of 
the anticipated huge attendance, and since Atlantic City conference 
schedules are being made out now for as far in advance as 1951, it is 
obvious that a decision mst be made immediately. 


At this time no non-discrimination guarantee can be secured from 
Atlantic City hotels. The Committee felt a real concern about this. 
However, because of the necessity for choosing a site immediately, the 


Time and Place Committee requests the Exetutive Committee to assume the 


responsibility for negotiating the best possible arrangement for ample 
housing for all members of the Conference. 


In view of the situation described above and subject to the 
conditions outlined the Time and Place Committee recommends that the 19%7 
Conference be held in San Francisco and the 1948 Conference in Atlantic 
City. 


Furthermore because of our experierice this year and the 
difficulties involved in finding suitable locations for 1947 and 1948 it 
is recommended that in order to protect the interest of the Conference 
the Executive Committee take immediate steps to make adequate 
arrangements for 1949 and 1950. 


Respectfully submitted, 


Lucia J. Bing, Cleveland, Ohio 

Norman B. Finch, Toledo, Ohio 

Albert H. Jewell, Kansas City, Missouri 

Mary B. Stotsenberg, Louisville, Kentucky 

Harold F. Strong, Dobbs Ferry, N.Y. 

William R. Westwood, Tilton, New Hampshire 

Kenneth L.M. Pray, Ex-officio Member 

Grace Browning, Indianapolis , indiana, 
Chairman 


Note: The General Secretary of the Conference sat with the Committee 
and all members of the Time and Place Committee who were in 
atteridance at the Conference approved the report. 


MINUTES OF THE EXECUTIVE COMMITTEE MEETING 


NATIONAL CONFERENCE OF SOCIAL WORK 
May 21, 1946 


A special meeting of the Executive Committee of the National 
Conference of Social /ork was held, upon call of the President, in 
Room 1602 of the Statler Hotel, Buffalo, New York at 4:00 P.M. on 
Tuesday, May 21, 1946. Those present were: Mrs. Holsinger, Miss 
Magee, Miss Barrett, Mr. Mandel, Miss Johnson, Mr. Lane, Dr. Potter 
and Mr. Pray, the Chairman, 


The Chairman laid before the meeting a report prepared by 
Mr, Harry M. Carey, Chairman of the Special Committee charged with 
exploring the possibility of making provision for additional re- 
tirement annuities for the benefit of Mr. Knight and other members 
of the staff of the Conference, beyond those assured under the terms 
of the present plan of the National Health and Welfare Retirement 
Association, of which the Conference is a participating member. 


Upon motion duly made and seconded, it was voted that the 
Committee take under consideration at present only the problem of 
retirement allowances for Mr. Knight, with the understanding that 
it is probable that the National Health and ‘ielfare Retirement 
Association would require that special provisions approved with 
respect to the position of Executive Secretary should also be made 
to apply in principle to other positions on the staff. 


After extensive consideration of the report of the Special 
Committee, - with its recommendation that provision be made to 
purchase additional annuities payable upon retirement at 65 years 
of age, and that provision also be made for part-time employment of 
Mr, Knight, until he reaches the age of 65, if he retires before that 
time, - members of the Committee asked that further information on 
a number of points be obtained from representatives of the Health 
and Welfare Retirement Association and be reported and acted upon 
at an adjourned meeting of the Executive Committee at a later time 
during this Conference. ; 


Upon motion duly made and seconded, the Committee then 
adjourned, to meet on Thursday evening, May 23, at 9:00 P.M. at 
the same place. 


Signed: Kenneth L.M,. Pray 
Acting Secretary and Chairman 


Howard R, Knight has given more than twenty years of 
efficient and effective service to the National Conference 
of Social Viork, and 


The National Health and Welfare “etirement Association 
Plan will give him an annuity return at age 65 of 
approximately $1800 per year only, and if he retired 
before the age of 65 the amount would be considerably 
less, and 


the Executive Committee of the Conference of Social Work 
feels that his long years of faithful service deserve a 
greater retirement income than that amount to be received 
from the National Health and ‘ielfare Retirement Association; 


THEREFORE BE IT AND IT IS RESOLVED that the Executive Committee of the 


RESOLVED: 


RESOLVED: 


RESOLVED: 


RESOLVED: 


vay 17, 1946 


Conference request the National Health and ‘ielfare Netirement 
Association to accept additional yearly payments over and 
above the normal contributions payable under the National 
Retirement Plan, such additional contributions to be applied 
to purchase single premium deferred annuities without death 
benefits; and be it further 


that the amount of such additional contributions in any 
year be not less than $1,650, nor more than $3,300; and 
be it further 


that if Mr. Knight should retire from full time employment 
before age 65, he will be continued on the payrolls of 

the Conference at a reduced rate of compensation aggregating 
$3,000 per year, part of which shall consist of the retirement 
benefits developed by mormal and additional contributions 
payable to the National Health and fielfare Retirement 
Association and the balance payable in cash to Mr. Knight. 


that if it is not possible for the National Health and 
Welfare Retirement Association to accept the additional 
yearly payment, the Executive Committee be empowered to 
make arrangements with some insurance company. 


that the Conference pay in addition to Mr. Knight, a 
separation amount of $1,000 payable at the time of his 
retirement, beginning at any time between the ages of 
60 and 65 years. 


MINUTES OF THE EXECUTIVE COMMITTEE MEETING 


NATIONAL CONFERENCE OF SOCIAL WORK 
May 23, 1946 


Pursuant to motion adopted at the meeting of the Executive 
Committee on May 21, the Executive Committee of the National Conference 
of Social Work met in special session in Room 1602, Statler Hotel, 
Buffalo, New York on Thursday evening, May 23, at 9:00 P.M. Those 
present were: Mrs. Holsinger, Miss Magee, Mr. Mandel, Miss Johnson, 
Mr. Lane, Miss Arnold, Mr. Cassidy, Dr. Potter and Mr. Pray, the 


Chairman. 


The Chairman reported that he had consulted with Mr, 
Wickenden of the National Health and iielfare Retirement Association 
and had received assurance that: (1) a reduction in Mr. Knight's 
salary, at the age of 62, for example, would not seriously reduce 
the retirement annuity payable to him at the age of 65 under present 
plans; that (b) the Health and Welfare Retirement Association could 
accept from Mr. Knight the premium for an additional annuity, if, as 
proposed, his part-time salary, after retirement and until he reaches 
the age of 65, were to be adjusted with this obligation in view; that 
(c) Mr. Knight could begin to draw benefits if he retired before the 
age of 65, but these would be considerably less than he would receive 
if he continued in employment to the age of 65; and that (d) the 
proposal for a possible variation in the amount of annual premium to 


be paid for additional annuities, between $1,600 and $3,300 was with 
a view to affording opportunity for the Conference to increase the 
additional annuity hereafter if it wished to do so, 


After further consideration of all details of the proposal 
and information before the Committee, the following resolution, 
presented by Mr, Lane and seconded by Mr. Mandel, was unanimously passed: 


WHEREAS, Howard R, Knight has given more than twenty 
years of faithful and efficient service to the National 
Conference of Social lWiork, as its Executive Secretary; 
and 


WHEREAS, The Executive Committee of the Conference 
believes that, in view of this important contribution 

to the progress and value of the Conference, provision 
should now be made to assure to Mr. Knight, upon his 
retirement from his present position, whenever that may 
occur, after he reaches the age of 60 years, a continuing 
annual income reasonably related to the value of his 
service; and 


WHEREAS, Mr. Knight's present participation in the National 
Health and Welfare Retirement Association will assure him 

an annuity, at the age of 65 and thereafter, of approximately 
$1,800, and if he should retire for any reason before the age 
of 65, the annuity would be considerably less; 


THEREFORE, BE IT RESOLVED, that the officers of the 
Conference be authorized to take immediate steps, if 
possible, to purchase from the National Health and 
nelfare Retirement “ssociation, an additional annuity 
of $1,200 payable to Mr. Knight beginning at the age 
of 65, through payment of an additional annual premium 
of approximately $1,650, beginning in 1946; and 


BE IT FURTHER RESOLVED, that if Mr. Knight retires from 
his present position after reaching the age of 60 and 
before the age of 65, the Conference undertake to employ 
Mr. Knight for part-time service, with assignments under 
the direction of the then Executive Secretary, at a rate 
of compensation of $3,600 per year, on the understanding 
that from this amount shall be paid both the normal and 
additional contributions to the National Health and 
Welfare Retirement Association payable under present 
agreements and in accordance with this resolution; and 


BE IT FURTHER RESOLVED, that the Conference also pay to 

Mr. Knight, at the time of his retirement, whenever that 
may occur between the ages of 60 and 65 years, a separation 
allowance of $1,000 in cases; and 


BE IT FURTHER RESOLVED, that if it is not possible for 
the National Health and lielfare Retirement Association to 
accept the additional premium or enter into the supplemen- 
tary contract proposed herein, that the officers of the 
Conference be empowered to make arrangements to the same 
end, if possible with an insurance company. 


There being no further business, the meeting adjourned. 


Signed: Kenneth L.M. Pray 
Acting Secretary and Chairman 


‘Minutes of the Executive Committee Meeting 


NATIONAL CONFERENCE OF SOCIAL WORK 
Friday October 18, 1946, Russell Sage Foundation 
130 East 22 Street, New York City 


The following members were present: The President, Miss Arlien 
Johnson, Treasurer, Arch Mandel, Paul L. Benjamin, Blea Castendyck, 
Stanley P. Davies, Florence Hollis, Robert P. Lane, Howard W. Odum, 
Kenneth L. M. Pray, Mr. Knight and Miss Chandler from the Staff. 


Mr. Mandel presented the Treasurer's report as of September 30, 
as follows: (See financial statements attached. ) 


"The customary financial statements are submitted herewith. All bills 
are paid to date. 


Statement No. 1, is a summary of receipts and expenditures for the 
period January 1 to September 30 and a forecast of estimated receipts 
end expenditures for the period of October 1 to December 31, the end of 
our fiscal year. The succeeding statements give the details of cash 
receipts and expenditures, the budget statements for both the operating 
and annual meeting accounts and the statement of membership. 


During the first nine monthe of the fiscal year we have had balances 
and cash receipts of $52,152.05. We have expended $50,613.15. This is 
the total of both the operating and annual meeting accounts. For the 
balance of the year, we have accounts receivable of $1,911, an estimate 
of membership renewals of $2,800 and a balance in the reserve fund of 
$3,350 which is available if needed. The estimated income from 
membership is based on a total of renewable memberships as of September 
30, These show $1,917 worth of memberships renewable in July and October. 
Past experience has shown that these are renewed practically one hundred 
per cent. There still remains $2,817.00 worth of memberships that were 
renewable as of April 1. While we have been getting reasonably good 
returns we are estimating that not more than one-third of this amount 
will be paid in. Altogether we believe that it is reasonable to expect 
approximately $2,800.00 in renewed memberships. No estimate is made of 
amounts that may be received in new memberships. 


The estimates for expenditures for the balance of the year total 
$18,424.56. This includes revised estimates in some items due to in- 
creased costs. Our rent was increased fifty per cent on July 1. Print- 
ing costae have gone up and the Bulletin particularly will cost some 
$1,500.00 over and above estimates made by the printer last December. 

In the estimated total expenditures is alea included the deficit of the 
Buffalo meeting amounting at the moment to a little over $4,000.00. 

When the accounts receivable on the Buffalo meeting have been received, 

the net deficit will be approximately $3,600.00. In addition the Executive 
Committee made special provision for the retirement of the General Secretary 
vhich entailed a down payment of $1,650.00 which had not been anticipated 
when the budget was adopted. All together these special items amount to 
approximately $7,500.00. The cost of the 1946 Proceedings, estimated at 
$700.00, ie aleo included in the estimated liabilities. Therefore, this 
all meana that we have actual and estimated income for the year of $60,213.05, 
end actual and estimatelliabilities of $69,037.71, leaving an estimated 
deficit of $6,626.66. 


The only anewer to the financial problems of the Conference has 
been and now is in the membership. During the war years the promtion 
of membership was not aggressively pushed. Provision was made in this 
year's budget for strengthening the staff for this puryose. The organ- 
ization of the Area Committees is now under way and we expect to have 
by the end of this year about fifty percent of the country in organized 
Areas. In the meantime the membership promotion work from the local 
angle has begun but it takes time and the efforts in any given locality 
have to be fitted in with other activities. There will be some new income 
from new memberships but how mich we dco not know and we are not counting 
on any for this year. 


Respectfully suvnitted, 
Arch Mandel 
Treasurer" 


Commenting on the report, the Treasurer pointed out that the Conference 
must have greatly increased membership support in order to avoid the ups- 
end-downs that come when the annual meeting meets an emergency as happeuecd 
last year at Butfalo. It is hoped that the membership promotion work now 
being orgenized and under way will help meet this situation by greatly 
exteniiny the base of membership. At the same time he recommended that 
consideration be given to increasing membership fees in certain categories. 
This latter question was by consent referred to the special committee that 
has under consideration the revision of the Conference Constitution. 


After further discussion end upon motion duly made and seconded, it was 
to approve the report of the Treasurer. 


Under the Constitution and By-Laws the Treasurer is elected annuajly 
at this meeting of the Executive Committee. 


Therefore, and upon motion duly made and seconded it ves 


that Mr. Arch Mandel be reelected Treasurer. 


In the absence of the Chairman of the Committee on International 
Conference, Fred K. Hoehler, the Secretary, Mr. Knight, was asked to 
report on his trip to Brussels for the reorganization meeting of the 
International Conference of Social Work. A copy of his report as sub- 
mitted to the Committee on International Conference is attached herewith. 
It was briefly summarized in the Executive Committee meeting. He reported 
that four Sub-committees had been authorized for appointment by the Chair- 
man, Mr. Hoehler, as follows: First a Committee on Memberships to solicit 
subscriptions or contributions for the International Conference of Social 
Work pending certain decisions regarding membership and membership privi- 
leges which must be made by the Executive Board of the International 
Conference of Social Work, in order to enable the Committee to meet its 
Rape oF the budget of the International Conference during the reorganization 
period. 


Second, a Subd-committee to Give Consideration to Program Content for 
the 1948 meeting of the International Conference of Social Work which will 
be held in the United States. This is in accordance with the plan of 


securing the ideas and suggestions from as many National Committees 
as possible, regarding program content, as a guide in building a 
tentative program during this year, for discussion, changing and 
adoption at the preparatory meeting to be held in The Hague in 
September of 1947. 


Third, a Committee on Future Organization of the International 
Conference. This is again in accordance with plans being developed by 
the International Conference to secure the ideas and thinking of National 
Committees as they are now organized or will be organized regarding the 
future organization and functions of the International Conference of 
Social Work. These will to some extent find expression in a new consti- 
tution to be considered at the preparatory meeting in 1947 at The Hague, 
and after discussion come up for adoption at the next regular meeting 
at the International Conference in 1948. 


Fourth, a Sub-committee on Attendance and Hospitality. This Sub- 
committee is charged with the responsibility of exploring ways and means 
of making it possible for selected personnel in various countries to 
attend the 1948 meeting. 


After further discussion and upon motion duly made and seconded it was 


to approve the report of the Committee. 
After a motion duly made and seconded it was 


to express the gratification of the Committee upon the selection of Mr. 
Knight as Secretary-General of the International Conference of Social 
Work. 


Miss Florence Hollis, Chairman of a Special Committee authorized 
at the last meeting of the Executive Committee to reconsider the present 
criteria for admission of various organizations to the status of Associate 
Group in the Conference, and the various rules and regulations governing 
their participation in the annual meeting informally presentei a progress 
report. She discussed various questions which are under consideration by 
the Committee, for the discussion and advice of the Executive Committee, 


Upon motion duly made and seconded it was 


to add in an appropriate place in the present statement of rules and regula- 

tions the following sentence. "Violation of the Conference rules and regu'~- 
tions will be considered as grounds for refusal by the Conference for renew. 
of status." 


In accordance with previous custom and upon motion duly made and 
seconded it was 


to authorize the President to appoint a Committee of two members of the 
Executive Committee to bring in nominations for election in the January 
meeting of the members of the Editorial Committee, the Program Committee, 
and Time and Place Committee whose term of office expires at the end of this 
Conference year. 


The President appointed Mr. Paul Benjamin, and Mrs. Mary Holeinger. 


Due to the election of Mr. Robert P. Lane and Miss Ruth Gartland 
to the offices of First and Second Vice President of the Conference 
respectively, there are two vacancies in the Executive Committee for 
the current year. In accordance with the provisions in the Constitution 
and By-Laws the Executive Committee elected Mr. Chester Bower of Houeton, 
Texas and Mr. Orville Robertson of Seattle, Washington to f111 these 
vacancies until the end of this Conference year. 


The Secretary presented the following list of organizations whose 
applications for renewal of the status of Associate Group had been 
received: 


American Aseociation of Medical Social Workers 

American Association on Mental Deficiency 

American Federation of International Institutes 

American Red Crosse 

National Conference of Jewish Social Welfare 
Upon motion duly made and seconded it was 


to approve these applications. 


The Secretary reported informally on certain difficulties that had 
arisen in Atlantic City in regard to the holding of the 1948 meeting in 
that city. On the preceding Tuesday evening a meeting had been held 
between the officers of the Conference and the Director of the Atlantic 
City Convention Bureau and the President of the Hotel Association. At 
the present time we are awaiting further advice from these gentlemen as to 
whether or not mutually satisfactory arrangements can be worked out. 


The Secretary called the attention of the Committee to the action it 
had taken at a Business Session of the Conference at Buffalo by which 
the report of the Time and Place Committee had been amended and the 
Executive Committee had been instructed to work out arrangements for the 
making of hotel reservations without the necessity of Negroes specifying 
that they were Negroes in order that they might be placed in hotels that 
have agreed to no discrimination. This goes back to the fact that while 
hotele in San Francisco have allocated enough rooms to adequately house 
ell of the Conference people wishing to attend, not all the hotels have 
voluntarily agreed to a no-discrimination provision. After long discugsion 
of various possible devices and of the practical difficulties in the 
situation it was agreed that it was not possible to make a completely 
satisfactory arrangement to cover the situation. It was therefore agreed 
to leave the matter in the hands of the General Secretary twomake the best 
errangements he can under the circumstances. 


The President then reported informally on the meetings of the Program 
Committee and the programs being developed for the annual meeting in 
Sen Francisco. These were discussed at length. 


There deing no further business, upon motion duly made and seconded 
it was 


Yoted to adjourn. 


Statement No. 1 


NATIONAL CONFERENCE OF SOCIAL WORK 


Recapitulation and Forecast 


Receipts and Assets 


Operating Balance, January 1, 1946 
Cash Receipts, January 1 - September 30, 1946 


Total 


Accounts Receivable from Associate 

Group Services at Buffalo $ 458.75 
Columbia University Press - Sale of 

Proceedings 1,452.25 


Membership Renewals, October 1-December 31 (estimate) 
Balance Reserve Fund 


Total 


Expenditures and Liabilities 


Expenditures, January 1 - September 30 
Operating Expenditures, October 1-December 31 (estimate) 


Total 


*Includes $1,650.00 Additional Retirement Fund 
300.00 Increase in Rent 
4,081.20 Deficit, Buffalo Meeting 
1,500.00 Estimated Increased Costs of Bulletin 
$7,531.20 


$ 2,239.29 
49 912.76 


$ 52,152.05 


$ 50,613.15 
18 ho 56 


$ 69,037.71* 


Statement No. 2 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January - September, 1946 


Operating Balance, January 1 
Receipts, Budget: 


Memberships 

Bulletin 

Proceedings 

Contributions 

Attendance Fees 

Refunds 

Miscellaneous 
Total Receipts, Operating Account 
Total Receipts, Annuel Meeting Account 
Transferred from Reserve Account 
Total Receipts 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 

Rent 

Equipment and Repair 

Retirement 

Miscellaneous 
Total Expenditures, Operating Account 
Total Expenditures, Annual Meeting Account 
1945 Proceedings Bill 
Total Expenditures 


Balance 


$36,489.65 
59.50 
351.02 
1,242.00 


1.678.00 
61.33 


37 5939-59 


12,462.71 
610.85 


50,623.15 
$ 1,538.90 


Functional Distribution of Expenditures: 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


Total 


Statement No. 3 
NATIONAL CONFERENCE OF SOCIAL WORK 
Operating Account 


Contains only net receipts and expenditures properly credited and charged to the 
1946 Budget , 


January 1 - September 30, 1946 


Budget Budget Budget 
Receipts Estimate Receipts Difference 


Memberships $ 45,500.00 $ 36,489.65 $ 9,010.35 
Attendance Fees 3,300.00 1,678.00 1,622.00 


Miscellaneous 3/000.00 1,713.60 1,286.40 


Total $ 51,800.00 $ 39,881.25 $ 11,918.75 


Expenditures Expended 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Retirement 
Miscellaneous 


838888888: 


Total 
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$ 37,539.59 
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Functional Distribution of Expenditures 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


ad 


$ 13,473.71 
2,517-75 
1,083.25 

680.16 
2,822.95 
13,387 .63 
884.14 


$ 37,539.59 
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Statement No. & 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 
January - September, 1946 


Operating Balance, January 1 
Receipts Budget: 


Attendance Fees — 
Booths 
Printing 
Refunds 
Total Receipts 


Total Receipts and Balance 


Expenditures, Budget: 


Salaries 
Travel 
Printing 
Supplies 
Télephone and Telegraph 
Miscellaneous 
Total Expenditures 


Due Operating Account 


Functional Distribution of Expenditures: 


General Administration 
Publicity and Press Service 
Booths . 
Program and Daily Bulletin 
Other 


Total 


Statement No. 5 
NATIONAL CONFERENCE OF SOCIAL WORK 
Annual Meeting Account 


Contains only net receipts and expenditures properly credited and charged to the 
1946 Budget 


January 1 - September 30, 1946 
Receipts Budget Budget Budget 
Estimate Receipts Difference 
Attendance Fees $ 7,000.00 $ 4,508.66 


Booths 2,800.00 2,455.00 
Printing 1,200.00 1,141.46 


Total $12,000.00 $ 8,105.06 
Refunds 6.4 
» 301.51 


Expenditures Allowed 


Salaries $ 875.00 ’ -104.05 
Travel 3,000.00 66.98 
Printing 3,000.00 , -368.36 
Postage 100.00 100 .0C 
Supplies and Equipment 1,900.00 ~834 .99 
Telephone and Telegraph 300.00 -42.18 
Miscellaneous 1,200.00 . ~905.17 


Total $10,375.00 2. $-2,087.71 


Functional Distribution of Expenditures 


General Administration $ 3,200.00 
Publicity and Preas Service 2,075.00 
Booths 1,500.00 
Program and Daily Bulletin 2,500, 00 
Other . 1,200.00 


Total $10,375.00 
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NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership Report 
September 1946 


Active $5 $10 

lst Quarter 362 223 
ond Quarter 2h62 332 
3rd Quarter 188 50 
4th Quarter _78 _ 87 
Total 3090 692 


Delinquent 
end Quarter 15 
3rd Quarter 


1 
kth Quarter 36 
52 


Total 


GRAND TOTAL The 


lst Quarter 
end Quarter 


3rd Quarter 


September 30, 1946 


REPORT, REORGANIZATION MEETING 
EXECUTIVE BOARD 
INTERNATIONAL CONFERENCE OF SOCIAL WORK 


BRUSSELS, BELGIUM, AUGUST 26-28, 1946. 


In accordance with the call of the President, Doctor Rene Sand, the 
Preparatory Conference of the International Conference of Social Work, 
assembled on August 26, 1946 at the Cite estundiantuil in Brussels. 
During the three day meeting about seventy-five persons from fifteen 
countries were registered. 


The announcement of the meeting had been sent to some fifty 
individuals, such members of the old Executive Board as could be reached, 
National Committees where they were still in existence, and certain 
social work leaders in other countries where no national committees were 
active. Attendance was limited to representatives from countries within 
the United Nations. 


In appointing the official delegates from the United States, the 
National Committee in the United States asked Mr. Knight, the Secretary 
of the Committee, to go to Brussels specifically for this meeting. The 
balance of the delegation was first appointed from representative social 
workers from the United States who were in or planning to be in Europe 
in connection with other work. Miss Lillie Peck, Secretary of the 
National Federation of Settlements, and Mrs. Gertrude Gates, now with 
U.N.R.R.A. in Prague, Czechoslovakia, were appointed in advance of the 
meeting and were able to attend. Others similarly appointed were un- 
able to be present. Therefore in accordance with the instructions of 
the Chairman of the United States Committee, Mr. Fred Hoehler, the 
following persons were designated as official representatives after 
arrival in Belgium. 


Marguerite Boylan Wilmer Froistad 
William H. Giblin Louis Minicler 


In addition, the following persons from the United States attended some 
of the meetings and registered as observers, 


Mrs. Ursel S. Schaefer Marjorie J. Bomberger 
G. PF McGinnes Miss W. L. Fledderus 


So far as they were available all persons from the United States 
met informally on the first day of the meeting and were informed of the 
purpose of the Conference, the questions to be discussed and the 
positions taken on these questions at the last meeting of the United 
States Committee at Buffalo. It was agreed that if it became necessary 
to vote as a unit on any question that subsequent meetings would be 
held. Fortunately no such occasion arose as all action teken was by 
unanimous vote of the entire Conference or the Executive Board. 


The Conference opened with an address of welcome and good wishes by 
the President of the University of Brussels. Following this Doctor 
Sand called for reports from each country represented covering the most 


aie 


important developments in social work since the last meeting of the 
International Conference and particularly during the war.years. These 
reports were generally brief and attempted only to point out the major 
developments and events. One, that rrom Great Britain, showed careful 
preparation and had been printed in advance. Several were mimeographed, 
The others were given extemporaneousiy. 


Reports were given by representatives of the following countries: 


Australia Hol.land 
Belgium Ttely 

Canada Luxomburg 
Chile Paraguay 
Czechoslovakia Portugal 
Dennark Switzerland 
France United States 
Great Britain 


Brief reports of current developments were also presented by repre- 
sentatives of the follcwing international ozganizetions. 


International Migration Service. 
International Industrial Relations institute. 
International League of Red Cross Societies, 
International Save the Children Federation. 


Doctor Sand is preparing a summary of all the rerorts which it is 
hoped can be published in various countries. It will anpear in a later 
issue of the National Conference of Social Work Bulietin. 


The next question presented for discussion was the future of the 
International Conference. Should it be revived? What form of organi- 
zation would be best? What should be its functions? And how best could 
it be related to the new Social Welfare Commission of the Economic and 
Social Council of United Nations, and to other international organiza- 
tions in this and related fields? How could the organization be 
financed? 


Obviously final and definite answers to all these questions could 
not be obtained at this meeting. However after long discussion the 
Conference agreed on these points. 


a. That the International Conference of Social Work should be 
immediately reorganized and activities resumed at once. 


bd. That the next regular meeting should be organized as 
soon as possible, but that it would take at least two years 
for preparation. However, in the discussion of the next regular 
meeting, it became evident that there were many pressing social 
work problems in the devastated countries of Europe which could 
not wait until 1948 for consideration. It was therefore proposed 
that there should be a meeting in Europe in 1947. It was pointed 
out that such a meeting ywnless properly limited in scope and 
attendance might easily become regarded as the next regular meet- 
ing and would therefore mitigate against the success of the 1948 
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meeting. It was therefore agreed that a Preparatory Conference be 
held in 1947. The subject matter of the 1947 Conference will be 
limited to some of the most pressing social problems of the devas- . 
tated countries and a discussion of (a) proposed subject matter for 
the next regular meeting in 1948, (b) proposed new constitution for 
the International Conference, (c) any proposals for the organization 
and functions of the International Conference of Social Work on a 
permanent basis following the 1948 meeting. It was also agreed that 
the attendance at the 1947 meeting be limited to 300 persons with 
not more than 10 delegates from any one country. (The principle was 
agreed to in the General Conference, the specific limitations were 
established by the Executive Board. } 


Finally a resolution was introduced which put into effect the agree- 
ments arrived at in the discussion. The resolution was unanimously 
edopted in principle by the whole Conference - subject to formal adoption 
the following day after redrafting and presentation in written form. It 
was so formally adopted unanimously. The resolution follows: 


RESOLUTION 


It is hereby unanimously resolved by these persons in attendance at 
the Preparatory Meeting of the International Conference of Social Work, 
held in Brussels August 26-28, 1946, that in order that the 
International Conference of Social Work may immediately resume its 
activities, the President of the Conference, Dr. Rene Sand is authorized, 
efter consultation with the social work leaders present from various 
countries, to appoint a new Executive Board. This new Executive Board 
is authorized to assume all the responsibilities of the former Board 
which is hereby dissolved. It shall also assume responsibility for all 
funds belonging to the International Conference of Social Work. 


The Executive Board as newly organized is hereby charged with the 
following responsibilities: 


A. To arrange for the next regular meeting of the International 
Conference of Social Work. 

B. To arrange for such emergency or preparatory meetings of a 
limited character as may appear to be desirable. . 

C. To develop effective National Committees in countries where 
they do not now exist and where conditions may permit. 

D. To establish effective relationships with other international 
organizations, including Social Welfare orgranizations within the 
United Nations. 

E. To present at the next regular meeting of the International 
Conference of Social Work as provided in (A) above, a plan for the 
permanent organization of the International Conference of Social Work. 


The President, Doctor Sand then raised the question as to where the 
hext regular meeting of the International Conference would be held. In- 
vitations for the Preparatory Meeting (1947) were extended by represent- 
atives of Switzerland and Hollend. These were referred to the Executive 
Board for decision. (Subsequently after discussion in the Executive 


oh. 


Board, Switzerland withdrew its invitation and the Preparatory Meeting 
will be held in The Hague, Holland, the first week in September, 1947.) 


A representative from the United States presented an invitation to 
hold the next regular meeting of the International Conference of Social 
Work in the United States. This invitation was unanimously accepted. 
It was announced that the particular city and exact dates could not be 
announced at this time. 


Should representatives from the Axis Countries particularly, Germany 
and Japan be invited to participate in the next meetings of the Inter- 
national Conference of Social Work? 


It will be recalled that invitations to this Preparatory Meeting were 
limited to the countries in the United Nations. This decision was based 
on the belief that real social work mst be founded on democratic prin- 
ciples and philosophy. It is important that, for the future, member- 
ship and participation in the International Conference of Social Work 
should be limited to those countries whose governments are essentially 
democratic and not facist. At the moment the International Conference 
of Social Work can not rule on individual cases. After much discussion 
it was agreed that for the present, representatives from former Axis 
Countries be not included. However it was pointed out during the dis- 
cussion that sooner or later, in all probability, social work leaders 
will emerge in these countries who both by word and deed show their be- 
lief in democratic principles. When that time comes they should be in- 
vited to participate in the International Conference of Social Work. 
Therefore it was agreed to reopen this question for further discussion 
at the 1947 meeting. 


The President announced the appointment of the following as officers 
and Executive Board. He also stated that this Executive Board might in 
some cases be tentative pending advice from certain National Committees 
as to persons they might prefer to represent them on the Board. 


President: Dr. Rene Sand, Professor of Sociel Medicine, University 
of Brussels and Deputy Minister of Health, Brussels, 
Belgium. 


Secretary-Genersl: Howard R. Knight, General Secretary, National 
Conference of Social Work, Columbus, Ohio. 


Assistant Secretery-General (for Europe): Dr. H.M.L. Sark, 
Nederlandsche Vereeniging voor Maatschappelijke Zorg, 
La Haye. 


Treasurer-General: Mr. George Haynes, Executive Director, National 
Council of Social Service, London, Englend. 


Members: Dr. Alice G. Masarykova, Prague, Czechoslovakia. 


Mary van Kleeck, Director, Department of Intustrial 
Studies, Russell Sage Foundation, New York City. 


M. Justin Godart, Senateur, ancien Ministre de la Sante 
publique, Paris, France. 
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Dr. A.J.J.A. Baron van Heemstra, President de la Vereeniging 
voor Maatschappelijke Zorg (Association neerlandaisco 
‘de Prevoyance sociale) Velp (G) Hollande. 


Dr. M. J. Karpf, Executive Director, Federation of Jewish 
Welfare Organizations, Los Angeles, California. 


Cannon J. Viollet, Association des Mouvements familiaux 
du Moulin Vert notamment, Paris, France. 


Delegates from National Committees 
Provisionally 


Belgium: Melle Maria Baers, Sec.-Gen. des Oeuvres sociales | 
feminines chretiennes de Belgique, Brussels, Belgium. 


Mme. Marie Mullo, Comite international des Ecoles de 
service social, Boitsfort, Belgium. 


Canada: Miss Marjorie Bradford, Canadian Department of Social 
Welfare, Ottawa, Canada. 


Chile: Sra Alicia Ortega de Duprat, Social service Institution, 
Santiago, Chile. 


Czeckoslovakia: Mme. R. Pelantove, National Federation of Social | 
Health Organizations and Deputy Mayor, Prague. 


Denmark: Mr. Rud. Conrad, Vice-Directeur du Departement des Affaires 
“Sociales Administration Municipale, Copenhague, Denmark. 


France: Melle Hardouin, Sec.-Gen. du Comite francias de service 
social. Dir. du Service social de la Caisse de 
compensation de la region parisienne, Paris, France. 


Paraguay: Melle Garcote Speratti, Deleguee de 1'Office central de 
service social Institute Andres Barbero Association des 
Visitadoras Sociales, Asuncion, Paraguay. 


Switzerland: Dr. Veillard, Delegue de la Conference Nationale de 
Service Social, Lausanne, Switzerland. 


United States of America: Mr. Fred K. Hoehler, Executive Director, 
Community Fund of Chicago, Chicago, Illinois. 


The Conference formally adjourned at noon on August 28, after many 


expressions of congratulations and appreciation to Doctor Sand for his 


admirable leadership. 


Confidential - not for publication. ---H.R.K. 
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THE EXECUTIVE BOARD MEETINGS 


The President, Doctor Sand, in accordance with the resolution adopt- 
ed by the Conference immediately appointed an Executive Board, consist- 
ing of the necessary officers and provisional board mewbers, represent- 
ing each country having official delegates at the Conference in Brussels. 
Further appointments and possibly some changes in personnel will be made 
as National Committees are organized. It is understood that this Board 
will serve through the 1948 meeting and until such time as a permanent 
organization may be effected and constitutional processes of election 
are feasible. 


The first question considered by the new Executive Board was that 
of finances. Doctor Sand stated that the records of a Board Meeting in 
1938 showed a balance on hand of about {946, or at the then rate of 
exchange approximately $4700, after all the bills of the 1936 meeting 
had been paid. The treasurer, Sir Percy Alden was killed by a rocket 
bomb and Mr. Farquharson, the Secretary-General, had taken over the 
funds. The records show no further statement of expenditures. Mr. 
Farquharson resigned as Secretary-General in a letter to Doctor Sand 
dated August 21, 1946, and stated the present balance was about £50 or 
$200. The new Treasurer-General, Mr. George Haynes was authorized to 
take over at once the balance on hand and to secure from Mr. Farquharson 
for the records a statement of the disposition of the difference of $4500. 


In trying to estimate the needed amount to finance the International 
Conference of Social Work it was obvious that no budget could be estab- 
lished until some careful thought had been given to and estimates made 
of the probable costs of operating the necessary work of the President, 
the Secretary-General, the Assistant Secretary-General, and the 
Treasurer-Generel. Rough estimates will also have to be made of the 
costs of the 1947 Meeting in The Hague and the next reguler Meeting in 
1948 in the United States. While this budget is being prepered it was 
roughly estimated that $5000, might take care of needed expenses. for 
the first six months. The representative of Great Britain and the 
United States estimated that one third of this amount might be secured 
through memberships and contributions in each of these countries. 

Other representatives offered their cooperation but could not make any 
estimates of probable amounts. It was therefore agreed that each 
National Committee immediately undertake to secure both memberships 
and contributions and make quarterly reports of amounts secured. 
Because of the present difficulties of transferring funds from some 
countries to others it was agreed that where necessary or desirable 
such funds be kept on deposit in the country where raised pending 
later disposition. 


During the discussion it was pointed out that it was important to 
keep a clear cut distinction in each country, between funds from what- 
ever source raised in the name of and for the International Conference 
of Social Work and funds raised for the activities of National Committees 
if it is necessary to raise such funds. In the first instance they 
should be incorporated into the treasury of the International Con- 
ference of Social Work and expended only on the basis of a budget 
authorized by the Executive Board. The careful definition of what 
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kinds of expenditures might be International Conference of Social Work 
end what National Committees was held over for further discussion at 
the next Board Meeting and after a tentative budget can be prepared. 


It was recognized and agreed that the only sound financial plan for 
the future of the International Conference of Social Work was to secure 
its support from memberships both personal and organizational and for 
contributions which need not imply any of the rights or privileges 
usually associated with membership, and that this support must come 
through the National Committees. It was tentatively agreed to establish 
an annual membership fee of $5.00 with organization fees in larger 
amounts. However it was recognized that because of the varying value 
of money in some countries particularly the devastated countries even 
such an amount would not be possible for many social workers. There- 
fore the Treasurer was authorized to establish e smaller membership fee 
for such countries during this period of rehabilitation and reorganiza- 
tion. There was also some discussion of what privileges and so forth 
would be attached to membership both individual and agency. These 
questions can not be settled now pending a new constitution and the 
adoption of a program of activities, publications and so forth. It 
was therefore held over for further discussion at the 1947 meeting. 


The importance of immediately establishing cordial working rela- 
tions with the Social Welfare Commission of the Economic and Social 
Council of the United Nations was discussed. It was agreed that the 
President, Doctor Sand, send a communication to the Secretariat of the 
Social Welfare Commission advising him of the reorganization of the 
International Conference of Social Work and offering our most cordial 
cooperation in all feasible and mtually profitable ways. At the 
same time the President will communicate with other international 
organizations in the social welfare and related fields a*vising them 
of the a  gulmuaaaaas and expressing our desire for effective working 
relationships. 


It was agreed that as soon as feasible the Secretary-General 
secure from National Committees, or leadership in countries where 
National Committees are not now organized but may be in the future, 
statements of subject matter desired for presentation and discussion 
at the next regular meeting of the International Conference of Social 
Work in 1948. 


It was agreed that these should be prepared for discussion at the 
1947 Meeting and adoption at the 1948 Meeting if approved. 


&. A new constitution and by-laws for the International 
Conference of Social Work. 


b. A plen for the organization, functions, financing, and staff- 
ing of the International Conference of Social Work on a 
permanent basis with a full time secretariat. 


Because of the relative proximity of many European Countries and 
the necessities of organizing the Preparatory Meeting in 1947 it was 
agreed that there should be an Assistant Secretary-General for Europe. 
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Doctor Sand announced the appointment of Doctor H.M.L. Sark, Nederland- 
sche Vereeniging voor Maatschappelijke Zorg, La Haye. 


It was agreed that the Secretary General explore the possibilities 
of additional Assistant Secretary-Generals in other sections of the 
world and be authorized to nominate for appointment by the President such 
additional Secretary-Generals as may seem feasible. 


Doctor Sand announced that he hoped to arrange the next Board Meet- 
ing during December, 1946 or January, 1947 which of necessity would be 
limited in attendance and a full Board Meeting at the time of the 1947 
Preparatory Conference in September 1947. 


